LAND ROVER LEGENDS

Father of th
Freelander

Dick Elsy led major programmes that helped to
define the UK car industry, including the Discovery
and Freelander. He also pioneered the aluminium

LAND ROVER
I.EGENDS

A 39

architecture technology that would become | 4

a feature of all Land Rover vehicles
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heve to say that T share Dick Elsy's view that the :
most exeiting time to be working st Land Rover :

was the period from the mid-1080s to the hi=
1000a, Butwhile mmy opdeion is formed the
prism of an enthasiast and historian, was
thﬂumﬂ.lhhgm&rufﬂ'ltﬁ.nh Solibuall
and Munich. And he left & siccesshal and lasting

'ﬂ:ﬂhﬂlt'ﬂ::hmtnfﬂﬂimgﬂmmi‘ng:’tip
ophy to this day.

*) joboen] Lo Borvess bt U005 abiev’ i apuell k- Coirmiy
Clirnme on forklift trocks w!:.h'l:.IH}mhudlﬁummPldn;
my education at Loughboroagh Univrersty,” he soys %t
Land Fover I was sent initially to Drayton Boad and I found
the development workshops :Iild.n.uﬂngﬂ:l.ﬂztnwu:hw
first project was on Range Rover, aoed T remember the first
vehiele I was sssigned as a roolde in the Basie Bange Rover
development team was a four-door registered BETP 235Y 1
was responsible for improving side windowr de-misting!

I was alss imrobred in Project Beaver, which was the VB
pewered diess] Rarge and also one of the voluntesrs
an the Bullet programmmme w! kdmm-{nﬂngl.ﬂ:ﬁ:uf
diese]l peecrds lJ:HIElltu..lluEu.rt 1386 Unfortanately,
wasn't actually ar BIIRA on the dq-'hnnuu.anuin'l:il.e
munhntnhm.mtalﬂngwﬁﬂmpkm shead of the
miod el’s launeh there in 1687,

“When I d the compeany Land Rover was still very
mxcha nit- led business, as opposed toenginesring
led writh the feel of & sottage industry. Things really began to
ehmpwi&l‘bwﬁihrummmﬂimew:uugulm
was a real focus oo doing things differently to get the
eornpany ok o f the hole it wras in, with declining utility sal=s
in many of our oversess markets, and Dot enough cash
arcurid to orest in Rangs Rover,

beliewed that the Rover should be

“Tomy
Imaneched tobn the North American m even though i :
was Ir-years old at the time. It was the srival of Charlie -
Hughes as the head of Bangs Bover of North America that -

ﬂ!ﬂlmhﬁnﬂnﬂthﬂhﬂmhﬂdlﬂ

wulhaes, and I think it was Charlie who was the driving -

¢ fores behind the introduction of & set of MarqueValaes As is
! nhways the case with thess things, & mnemonie
: gaimed traction o help everyone remember i, and 'T

:Ii.nq"l.ﬂ-uud: WAS BOOT 0N s to remnind
Guts and Supremacy1

“Tomy champiomed the creation of & thind vehicls in
the o nct lire-up, and I was o what
e el i oy i
t=am arel commardesrsd a Portakabin bullding that
hed alwwys been known as '8 hind' becemse f had

been seen a5 & sleepy hollows admin block, but

so inside were moved out and the Jay team mowved in. I
lmﬁﬂﬂfﬂl team from the sart dght dwongh to the

af the Dscovery in 1080, responsibls ﬁ:lr'nl’-ﬂ.l:l:h:lg

s sl gl i s s g

the project documentation, which basically meant giving the
cre was

o the compeany’s tradifionsl epproach, 'ndi'ﬂ:. sin separare
developoment wark strewms hu:l:u;mn:‘umtdiu.zmﬂﬂl

imrobred not only the in-house teams bat also of third-
party supplisrs and comiractors, becmse wes had to oatsoares
wﬁinm-ﬂ:rm meet the aggressive development timeseales
that Gilroy had set. Managing these teams to ensure that
everything moved foremard in syne, md that chamge s made by
ome tearmn were commurdcared to the others, was o meal
challenge. Howadays this would all b= done with digital
design systems that all the teams eould track in real But:
J.n'l?::!ute 1980z this techrology wasnt arcand. i

lmameh, Iwraschief :E:rl]l dhact
:EM‘I: an the vehizls w! ?:mﬂna

: out the inevitable fsuss cmased ]:F
i were causing water ingres um'ﬂ.ul.nm:u]:ﬂ'

of bedding:
down problems on the pro line - the Discovery was

ot the easiest of cars to put together! I alss overswr the
¢ introdoction of the 30T engine to Discovery.

ek worked on the Range Rover Torbo O, Bollet record-breaksr, Range Rover dust. and waterproofing fests and bodh hot- and cuh:l-l:l-mnl:uh‘lﬂs
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Expenchee fllp-tons peint
s ealed Checpeira’ and
weas only applied to bwo
o thee Fresfander launcin
cars at the 1587
Frankfurt motor show
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LAND ROVER LEGENDS

“In 1901 thers was ancther corporats reshuffle and Land :
Rm?ﬂnhwumﬁuwtﬁhrﬂamlniﬂz 2
first dlirecrtor was Terey It wrould be fair to
quMﬂdIh&leﬂfmwm :
inthe a typi cal enginsering ver mis marmfa cturing :
&%ﬁhﬂummﬁﬂmﬁnmnh&ﬂhﬂ.h ]
called me into his affies and 1 he was going to fire -
me, but instead he asked me tofain the board.

“T was one of thres Product Diirectors and my brief was
Driseovery, while John Bragg had Range Bover and Terey
Haswell had Defender, which incbaded our militoy sles.
T‘mjﬂmztmml:hm- tiof 100 000 vehicles per

year, which was to be led by the moll-out of the THeeovery into
mrmhd:rmd:uﬂmﬂiﬁmﬂiﬂ.ltm’thn&h:ﬁre
Diefender was added to my portfolio, whizh is why I ended
up becoming frvoled in Project Jumo, which was the

development programme.
idea that became Challenger, although I never really
understood how and why it came to be & Canley initatie
dhnt it was elearly an atternpt o de a replacement
g?mﬂeﬁmduﬂnwﬁlﬂ had respomsbility for Defnder
:l'h::u-&r!l:hﬂ.ﬂ:.l:i shiould tulee: regp onstbilige for Challenger
LT
“The business case for was predicated on
vastrmmber of wheelbases and mo - I think srovmd 10 or
11 — mnd itwasobeious that the basie vebdele was not o
mon ke any money. T was instinctivelr unhapps with i and oy

relationship with the development teamwas rather frosty as
& resulk,

e declded to run & clinde whers
mﬁr&u-ﬂ:ﬂmyﬂlﬂt‘mﬁmf{mm
af wehicles alo the Tk
mwwﬁﬁﬁm%m%m

much universal dislike for the buck, and one
ﬁrmﬂ']ﬂ akt trand famoashy said St looked like sommething
fram the Bastern Bloc'. When he was asced what he would
think if #t had & Lend Bower badge on it he replied that he'd
nsh out: to buy ome of the last of the old ones. That farmer
board breathed & collectire sigh of relief when I presented
et ol Chalges A n et i e
“Bute not mean that I aid not ses
space in the merket for us o create & new
vehicle. I did, but I believed sich s vehicle shonld be smaller,
lighter and more fusl efficient. As to the replacement of the
Deefender, I recommended instead thatwe could readily kes
it in production and should ives moe in it Bo
pecornmendathons were d

“Wlearrwrhile, the car of the business had been
dew a lifestyle MEW known as Oden :
bassd on & transverss-sngine layout with four-wheel drive. T - = ir - = 5
thought that Oden had potential and, sl though it didnt Look ’ ; AR
Hle & Land Berver, the had some af the attributes that - _ - ‘\ 1 b,
we were seeking, =0 I to takoe the ides forward and i .
et the Lund Rover board on side. L = o A

“r first step was to creats the relore coneept vehicle, - i il - o

which was based on & Honda Shattle writh the roof cut off
thist was quickly niclmamed the Cut ‘5° Shattle’, and Gerry
MeGovern was given the job of using it as the basis of & sort
of small Lend Bover Ttwas tntrodueesd to the Rover
Group main board under John Towers st the end of a routine
Discowery development review, when we whipped the
¢ povers off the Cyelone at the end of the frmeal meeting. The
reaction was immedisiely positive. I remember sales and
EIIAT. director Jobm Bussell mying that he could ==l
right niow.

“The bourd gare us o to pursae the ides and
¢ Land Bover side of the business, and the ear people were
: more than pleased to see thelr embryonie coneept being

taken forward The jeot wos christened CB40 after
Canley, Building 40, El:ﬂ:tpmjad:temwubuai,mld
as Hwas ooy idea I veas put n charge as director
“The initial -ﬂlfnlu-nhnigundhr board soom got
cold feet and told me there wass't the and mskeed me
¢ o find the money: I wasn't very impressed with this, having

Froject Jay tinal styling moded in the Drayion Road design shelio
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i We even had the Royal Yacht Britancda bned up to sadl to
: Helsinld s0 we could sign the contract on-board in the
| hubﬂu&uultmmﬁm;m:ienﬁ:-ﬁm:ﬁurm
signed the contraet, it was mnounced by Br
that Bover Group had been sold to BRIOW. anuﬂhnr.n
cm.enfﬂ:cﬂ:t'ﬂ:inpﬂl[ﬂ'dﬁwumeﬂfhenmbﬂwi
Valmet.
“BEIW is & comipany renowned for frs forns on engineering
mnd product eccells o ft was no marprise that, s the
person leading one of Bover Group’s major new model
I came under . There
e e T B intae]
executive board, which at that time was dominated
Bernd Plechetmrieder md Engineering Director
Reitzle, both of whom would lose their jobs during the
m&mmﬂmﬂpﬁkﬂm
“The BMW board’s suppscrt for CRA0was strong from the
autset, and their decidon to caneel the planned parmership
with Valmet was beesuse they did not want to cuwtsource
enginesring and manufastaring, so if we were going to naild
the Freelnder it would be inhousa Befele in
particular was an vmecmpromising individ conld be
very difficult to work with, but be was withour doubt one of
i the best mtomotire engineers I hwore ever met. He
1 demonisrars d FaiE for the which
el i e e e
th= Ch frrestment back foto the ba and Disfimotive design ¢ aire, But be was foerussd on sccellencs
T‘ﬂl& ﬂ]ppﬂl:pmpnmmmukﬁﬁq urpulhé:d.m:g detalls aboundon ﬁmmmwmm guality, and I lewrned a great deal
rob a bank, which didn't go down too well theFroslander, | ooy b,

*T really believed in the project so Nick Stephenson and I Sl e ! "Steve Hypwood was the chief engineer on CB40 and had

: b .
started to tout the idea armund 0 see i we could find & - i ;wndm!wiﬂ:m:rvrlml]rmmlmufmﬂ.ﬂenf
ing pertner. We talked to several companiss ﬂ'ﬂdmu:'!:;ﬁ“ ] designer, Drivelines, huid.ng

inchding Valmet, E srmarnn, Steyr, Diaimler, PSA and Honda, . and s0 om had been ‘tl‘ﬁﬁtﬂlﬂltﬂlﬂlq"l.nliﬂhldl

All but one declined, among them Honda, so it was rather
o pee the lavmeh of Honda's CR-V a fewr years laten
E'|:| clearky inspired them with our idea

very intere aod that was
Valmt i Pt Wi b s et ey wih
the e apacity to baild 50,000 vehicles and which was
doing work for Sash and GB. A group of us fleor to Finland

procesded . very and everpthing indicated the :
beginming of nsound and benedficial partners
""i'i]mut'lru'ulﬂl:-tdld'ﬂ:.t Emdpqﬁwhﬂf the

mﬁwauli ﬁs t]:u: Ebm-.:hm:

J‘“"“ e
o

.
i -l—_d_* ;\.

i fleet of developrment mmles that had been buile for us by
| MEC of Saltley These were basically Maestro van hodies
i mounted oo Preslinder wnderpinnings and proved to be
: wery effective st onar chassls prototypes. What
| was interesting 1s that seversl enquiries were received by the
| eompany frompeoplewho had ssen them oot and aboot and

. wanted tobuy one

“We pon relocated from Canley to Building B8a st

| SNl which had reily bees vaenied Ty the s,

ngrﬂaru'dmhpmmtt:mlufn:t I ook

| Omes I ke the oorturity d.l:lﬂ::h:lpd:ﬁum

}'t fm Cl
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| we set up Concurrent A ssembly BMock up, which allowed
| everyone imchiding external partoers to aceess the sme
i that amponewhoss activite s wers affected by ochange made
i elsewhere in the team would be sutomatically motified. I
i was proty umdbre for its time.
qﬁnﬁmmwﬁﬂ:pﬂcﬂmﬁ&
even to the extent of incl the ohril
Wﬂd’mgtwnhg team that was designing ﬁdﬂhﬁ the
! axtension to the North Waorks that was destined to be our
i eventual production loestion. Integration to this degreswas
i amother first and made & differenees to the project.

. suppliers components to  amometive
! mamufscturers heve o tough time and are under eonstant
! pressure in terms of delivery, pricing, agility and so o, and
i thiscmm lead to adversarial relytonships thatend upworking
@mmm‘hb:nman-dﬂuthtnmlhc
| easier by feusing on collaborative and partnerial stples. &
£ | paidoff in spades as the projectmoved fore srd and was alsa
lmﬂhnirawq"m“ﬂn

s S ¥ f e i “Ome of the problems that affected the firs- ntiom
¥ s e - e WD i Bange Rover and the Discovery was l:ul-t:l-ﬁ'::nlm
Freelander causad guite s stir st is launch st the 1597 Franichort Motor Show | electrobytie corrosion, a problem thatwill be very familiar o0

; | ownpers and restorers of thess vehicles. To woid this on
we alectesd to go for an allsteel - bt cans
Eﬂ:ﬂpzm ﬁ-uﬁmmhwwmﬁﬁibdzut
i Land Rower wehicle should heve a significant abaminiom
cmhmtlnurdﬂtalhawﬂ:ltmmemingﬁurnuchmd
i ot backwrards, we decided touss an frmovative nesr material
! called HORYL GTX to form the frontwings. Thisis amaterial

¢ that blends polpamide and modified lene ether

stability, low water absorption and heat resistance. The big
§ | question was whether it could go through the paint ovens

i appeared to bend catastrophi cally, only to regain thedr shape

— = . : — — | “Oneof the often told stories about the Freelander {s how
L - - ! certain loud voiees within the company suggested that it
that browught meedia guests to Mearhela for the press launch

M LANDROVERMONTHLY.CO.UK




= #-FIFE iﬂ .

Llﬂ‘rﬂ-?-+J

LAND ROVER MONTHLY

UH ‘n T‘rﬁ pﬁ rfu

66 I believed a new vehicle should be smaller, lighter and
more fuel efficient. As to the Defender replacement,
I recommended instead we keep it in production

could mever be a real Land Rover becanse it didn't hoe s |
transfer o or o separate chassis snd so mﬂ.h:wl-ﬂﬂ
Dﬂmtﬁnﬂlmhﬁ:b:bﬂunmﬁ- i

vehicle's
new vehizle coneept

fally eold on it, he did cormment on the fact that it
wias uncomfortably fast on steep downhill sections. His |
commnents led to the t=am through the |

options mnd working with Wabeo o come up with HDC by
utilising the ARS which we had already decided would bea
standard fitrnent i

production
“Another

on HOC insisting it would never work. Asyou can imagine, |
this rather emboldened the ant-HD(C lnd:rul.dn
carna good fotheend In awonderful uﬁ:\e

Epen perscnally spomsored me o win the Boyal Acadermy

Brivish engineering, :

“Fhe Preelander was revealed to thewarkd atthe Prazkfurt
Mevtor Ehow in September 1007, W wanted something that |
ol it was |
Gerry’s team who come up with the idea of painting the o
display pre-production vehicles in o flip-tone paint called
‘Cleopatra’, which pove o range of colours from kingfisher |

was & bit edgy and far the

bhas to purpls to golden bronze, depending
&E@Mtﬁdﬂmplﬁmdbhﬂhﬂz

stuco, bt et £1300 a litre there were niever godng to be more

thisn twol

F vram s tudoem it thewe yehicles thist T asked o the firs. |
dmrt:btrd:ﬁudmﬂ.tn&itum}empm.rm}ujﬁmu :

the fle=t people told me I was due for a
repheement I told them I wanted to keep the Freelander and,
when I finally left the comp !I.!iﬁﬂ,,I

bought ir. huumh:.d.rﬂh sl S “’uu@

Im partnership with

mnh"o]]lldﬂt;'nul':@hﬂ:iﬂuﬂ-mﬂ.luﬂm
What is true is that Boger Crathorne had heard about the |
and had quite firmviews on whether it |
coukd really be a Land Bover. He was pretoy dismisstve of it, |

5o we decided we had t get him out in one of the Maestro
mulbes, Onee hed driven f#t around Eastnor Castle he was

twist in the THI Descent Comtral |
story is the jovoement of Spen King. Spen was retnined by
the company as o special adviser amd he wok a firm position

and invest more in it9

A frer the sucessshal lmmeh I was delightsd when the

i Freelander won the What Car? Car of the Year’ s but
i brthenI had been asked by Mick Stephenson and
! Reitzle to look at the Rower Cars wehicle

¢ prategy. This wernald turn out to be & lirens test

enthusimm for Bover cars, becmass what the cor side of the
i business had styled was o great-locking - medioo- simed
¢ smboon and when thisw as presented to BRIW it
-uu.t:{ghtul.pu‘lm.ﬂllmmpcﬂh‘rlrﬂ m'ﬂ:.liihhw

BRI

Wiy viewr is that BMOW got behind MTNT and Land Bover

i but were never wially comfortsbls with the car side and
¢ didn't heve a clzar view as w how it meshed with their core
i BMW car range. In the end, the message from BRMW was
¢ that Bover Cars should forus on & small anchor vehicle that
i would be eacten ded towards the medham range, but no further,
i Andwithithis

wurl:m&m:mw a sl car
eostings mads sense, apart from the fast that
Lumﬁfnﬂuldmuitﬂh:hmhpﬂi and thiswould sost:
£1.2 billiom,
*The BMW Vorstand re d that we submit all of our
presentstions and documents ahead of the board mesting so

omld e d and a=sex and the feadback we
Emtﬁiﬁnﬁ'wu hdn;:lﬂ';]].-remhud.Hm
¢ when the BRW boand trevelled to the UE for the meeting,
i for whatever reason Beftzle was lute. He was never late, so
¢ this voas rather Ist
! him in the room, and I

| neguthes opiodons about the Bover Cars operation.

arted Ty presevitation without
thar he was lmown to hold

“ Partwray through my presemtation Riet le came in, clearly
very irritated that be was late and that we hd started, sndhe

banged thie table with his fst and sald kaadby thai this “woald
! postushillions end loseushillions’. CEO Bernd Plochetarieder
i eontimed, and Pischetsrisder's conelasionw as to accept the
i proposal. The next step was the presemtation to the BMW
i Bupervisory Board. Mo ome from Bover Group was there, but
i becaase by the end of the both Pischetsrizder and
i Hﬂﬁhﬂ]ﬂtﬂlﬂriﬂhlm‘g

| et e g
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that the same dissgresment sarfaced agnin,
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Ziebare, who had suecesded to Beitle’s job, ealled totell me |
that he wanted somsone who had recently led a suceessful |
programme, somsone who lmewr
mﬂ.m‘nﬂ:nenhﬂhewﬂ:nlmd !
Bover bremd values. ‘That person was me, he said and be ¢
T L e b T e
pmgrmn:,whﬂhcmﬂdunﬂ.mh:

newr vehizle t
his way sroud 5

wanted me o go o K

Bower development
in bisd shape and wanted me to ek

Tha culy v was that Tibiees hadete thunght I -
mﬂqbtﬂmhﬂtmﬂiuhmﬂ:]:dldﬂiﬂuﬂ,;

ECHISE B0 OO
waulﬂ.ww]t:ﬂ:rm:lnﬂmﬂlhmﬂzﬂrﬂﬂmu?ﬂé
experienced amy ant-British sentiment sinee BMW had :

his boss, who told me not o 'huthﬂ'

Bover, and mayhe emotions wers &

uﬂfrd:ﬁmﬂnfﬂlﬂxﬁrﬂﬂmdﬂdﬁhbﬂﬂ?ﬁ

was respons hle for what :
I a year commmuting baclwrards and forerards o
M . sinbilisad the project and put & support team

in Solihull. But then call from o headlumter
ing the job of enginesring director st Bord- owmed
Jaguar was too geod an offer to refuse, md despite B
requests for me to stey with the company, my Lanid Rover
caresr curoe toan end™
Barlier this year Dick sontected Philip Bashall at the
Dunsfold Collection and offered to domate Brdr BAC, his
Hlip-tome Brankhurt Motor Show Freelander, & gemerous affer
that was When Dick came down o

Dunsfold to hand over the Preelander he was smmsed and

to diseover that o of the Masstrovan muleshad

delighted
eseaped destruction and are now in the eareof the Collection,

pmﬂmﬂ.lﬁitﬂmtmtw
and fomund out that the primary source of the problem was |
that BMWE had cutscurced most of the engineering work to
Earmarm in Osnabeack. Butithad been dope ona handshake
and no formal contract was in place. 8o netther BEMW nor
Harmerm's tearms meally had & dear onderstanding of who
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Life after Land Rover

Dok Elsy's caresr at Land Rover may hayve ended 51399,
but bis enginsering and corporats Innovation and
legdership carser was far from over. He spent four vears ak
Jagusar, during which timehe transformed the 5-Typs
salcon to the extent that Wollgang Rekzle, wha by then
headed Ford™s Prember Sutorsobive Group, sald “this ks a
oo | can recomenens to my friends™.

Miﬂilﬂ'.bmm tha joii of Introducing the
AF-akaminium Bonded and rivetsd bocy tacfmaiagy which

was an inderdeyeloped gitted to daguar by
Ford. After perfecting the at Jagiaar, the
Evertual of Jaguar and Land Rower at

together
IFard, snd laber unicder Tata, means this techmology forms
the backbones of all Lard Rossr products today.

In 20403 ke becams CED of Torotrak Lbd which he ran
unkf 2012, when he bacams CED of the High Vaioe
Manarfacturing Catapul. in paralel with the day Job, ke
waes Dérechor of Solenos Ty for four years, &
non-sxecrtive drector of the Henry Royos mstibute
betwesn 2007 and 2020, and & CouncE Membar of The
Slepce and MW&I CourciL In 2020 b
becam= ron-sxecutive Chakrman of AE Dynandcs

Bz in 2020, Dick became Chairman of Veot@ator
Chalisnge, an industry response to tee UK Government’s
request for help inthe mpid of wentllabors ag the
panderéo took hold in early H020. H was the naflon's most

D teams, dightal experts and many others came
together, alndng to buld 20,000 yventiators.
Fimzily, Dick 2 Tar too modest bo mention that he s also
Fafiow of the Royal Academy of Enginesring, Felow of the
Instibotion of Mechanical Engineers, Fellow of the
Institurtion of Enginesring and Fechnolagy, holds an
Homorary Doctorate from Crasfield Untversite 1= Honorary
Professor at Strathcyde University, and s b awardsd
Siyer Msds] for

Thils Biter award I veey rane indesd, m'lﬂtm In
Z008 fothe Might crew of a stricken airoraft. O and be
‘was msde CHE In 2008, ',.ri.;



