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omething old
Somethmg new

Emrys Kirby drives Dunsfold’s early
production Ninety and reflects on Land
Rover’s fortunes since the mid 1980s
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Coil-spring Land Rovers arrived with the
launch of the One Ten in March 1983, the
Ninery model followed just over a year
later, available to order in mid-1984. The
development of Land Rover's new models
was fimanced by significant government
input which saw Land Rover Ltd emerge
as a separate operation company under
managing director Mike Hodgkinson.

As well as creating the new models, the
capital investment was also designed 1o
streamline and update production processes
across the company, This process included
computerised robot chassis fabrication and
significant improvements in engine building
facilities, Even so, money was in short
supply so a policy of ‘'minimal change’ was
atopied to control development costs and
by the time the new model was launched,
there was a need to further streamline

the company,

Just as the company was in the process
of launching the One Ten, Hodgkinson was
replaced by Tony Gilroy, a quietly spoken
but was-a very strong character who had
been a key player in sorting industrial
relations in British Leyland in the 1970s,
He had a track record of turning round the
fortunes of Freight Rover and when he was
appointed as the MD at Land Rover, he set
about making some very tough decisions
about the way the company was operating.

Coming in with a new set of eyes, Gilroy
could see some of the issues that he
believed had held the company back. He
was interviewed ina promotional video
made in February 1983 to coincide with the
One Ten launch and appeared upbeat and
positive; the new vehicle would compete
with Japanese manufactures on its strength,
durability and full vehicle lifetime costs,
Privately though he was rather unimpressed
with some of its design features.

He thought the *‘minimal change” mantra
and hanging on to old designs on a new
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just provide it to the customer: Gilroy set

vehicle showed complacency. In particular
he was unimpressed with the One Ten
two-piece doors with sliding glass door tops
and the overall quality control. He knew
that Land Rover's old market share in the
developing world was lost and the company
had no real strategy to address the problem
or take advaniage of the growth in the
leisure and personal transport 4x4 market.
In contemporary interviews with senior
sales staff, vou got the sense that Gilroy
had already had a word in their ears and
marketing was becoming more important

- there was a need to ‘sell the vehicle, not

about a programme of closing a variety of
sarellite operations and moved everything
to Solihull as a self-contained site.

Galvanised cappings make this
Ninety look retro
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BIBS NEIZ' .
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Better trim and side windows than the earlier
One Ten

It was therefore no surprise that when the
Ninety was launched, it marked the first
opportunity to improve and modemnise the
look of the utility Land Rowver.

On B169 NEC we see the new one-
piece doors with wind-up windows, new
side panel windows with better sliding
mechanisms and better moulded trim.
Closing the doors gives a satisfying clunk,
not a wobbly rattle. Gone is the dated
yellowing Limestone; the new colour for
wheels and roof tops was a brighter Ivory.
Despite the better quality construction,
B169 NEC is still powered by the venerable
old 2,286¢cc petrol, an engine originally

www.classiclandrover.com

1h

Note early dash tap with no ashtray

designed in the mid 1950s, tested in Series
Ones and available to the public in 1958
with the launch of the Series Il. During
the early coil-spring engineering process,
new frve-bearing crank versions of the
engine were developed, creating a very
durable unit. The new engine was initially
fitted to the Series [l from late 1980 and
is recognisabie by strengthening ribs cast
into the terracotta painted block. In coil-
spring applications like B169 NEC it was

Ffitted with a twin-choke Weber 3234 DMTL

carburettor and a new cam profile giving

reasonable but by no means exciting 74bhp.

While they lack any punch, these late

2,2860c petrol engines are super smooth
and refined, even though the parent design
was rather ancient, Following extensive
testing in prototype cail-spring versions, @
longer stroke variant arrived in mid- 1985
giving a displacement of 2,495cc, matching
that of the new diesel option which was
available on the launch of the Ninety.
Many in Land Rover circles are not aware
that the earliesi petrol Ninctys like this

had the smaller engine capacity. Visually
the engines are very similar just with
differences in the rocker cover and checking
the engine number is the best way to tell
them apart; 2,286¢ engines have numbers
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beginning 11H or 13H, 2,495¢cc have
17H num
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